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BYLAWS OF CENTRAL LUTHERAN CHURCH OF PORTLAND, OREGON 

 

PREAMBLE: We, baptized members of the Church of Christ, do hereby adopt these bylaws to 

expand and clarify the referenced chapters of the constitution of Central Lutheran Church of 

Portland, Oregon.  In the name of the Father, and of the Son, and of the Holy Spirit. 

 

MISSION STATEMENT REVIEW 

The Congregation Council shall review the Mission Statement at least every five (5) years; for 

presentation at the January congregational meeting. The current Mission Statement shall be 

written in each annual report. 

 

MEMBERSHIP REMOVAL 

When a member has neglected to receive Holy Communion or to make a contribution of record 

for a period of one (l) calendar year, the member may be removed from the roll by the 

Congregation Council. This procedure will take place only when there is a pastor under call to 

serve the Congregation or with the approval of the bishop of the synod and after such members 

have been counseled about the matter, if possible. Such persons who have been removed from 

the roll of members shall remain persons for whom the Congregation has a continuing concern. 

 

MEMBERSHIP FUNDRAISING 

Anyone seeking to raise money for the ministry of Central Lutheran Church shall seek Council 

approval before such fundraisings. The proposal shall include any recommendations as to how 

the money shall be spent. Council shall vote on whether to approve the request and shall decide 

how any funds shall be spent. Within thirty days of the conclusion of the fundraising, the group 

or person that raised the funds shall file a written report with Council to show how the funds 

were spent. 

 

CONGREGATION MEETINGS 

A. Regular congregation meetings shall be held in the months of January and October. The 

agenda for the meetings shall include at least the following: 

JANUARY - Annual reports, ministry reports, audit report, adoption of budget, 

financial reports, election of the nominating committee. 

OCTOBER - Election of the Congregation Council, election of officers, review of 

financial statements. 

B. All or special items of new business to be included in the agenda of the congregation 

meetings shall be submitted in writing to the executive committee at least two (2) weeks 

before any congregation meeting. The executive committee shall publish to the 

congregation any new business to be presented at the meeting one (1) week prior to the 

meeting. 

 

CONGREGATIONAL COUNCIL (SUBSEQUENTLY CALLED “COUNCIL”) 

A. The voting membership of the Council shall consist of the officers of the congregation 

and not less than 6 or more than 8 members. Any voting member of the congregation 

may be elected subject only to the limitation on the length of continuous service 

permitted in that office. A member’s place on the Council shall be declared vacant if the 

member a) ceases to be a voting member of this congregation or b) is absent from 4 



Page 2  CLC Bylaws 

  Adopted 11/2013 

successive regular meetings of the Council without cause. Consistent with the laws of 

Oregon, the congregation may adopt procedures for the removal of a member of the 

Council in other circumstances. 

B. The members of the Council, except the officers, shall serve for 2 year terms or until their 

successors are elected. A member may serve two consecutive terms. Newly elected 

Council members shall be installed at worship the Sunday prior to the date they assume 

office. 

C. Council terms shall be staggered so that experience and continuity are maintained. 

D. Should a member’s place on Council be declared vacant, the Council shall elect, by 

majority vote, a successor until the next annual meeting. 

E. The Council shall have general oversight of the life and activities of this congregation, 

and in particular its worship life, to the end that everything be done in accordance with 

the Word of God and the faith and practice of the Evangelical Lutheran Church in 

America. The duties of the Council shall include the following: 

1. To lead this congregation in stating its mission, to do long-range planning, to set 

goals and priorities, and to evaluate its activities in light of its mission and goals. 

2. To seek to involve all members of this congregation in worship, learning, witness, 

service, and support. 

3. To oversee and provide for the administration of this congregation to enable it to 

fulfill its functions and perform its mission. 

4. To maintain supportive relationships with the pastor and staff and help them annually 

to evaluate the fulfillment of their calling or employment. 

5. To be examples individually and corporately of the style of life and ministry expected 

of all baptized persons. 

6. To promote a congregational climate of peace and goodwill, and, as differences and 

conflicts arise, to endeavor to foster mutual understanding. 

7. To arrange for pastoral service during the sickness or absence of the pastor. 

8. To emphasize partnership with the synod and churchwide organizations of the ELCA 

as well as cooperation with other congregations, both Lutheran and non-Lutheran, 

subject to established policies of the synod and the ELCA. 

9. To recommend and encourage the use of program resources produced or approved by 

the ELCA. 

10. To seek out and encourage qualified persons to prepare for the ministry of the Gospel. 

F. The Council shall be responsible for the financial and property matters of this 

congregation. 

1. The Council shall be the board of trustees of this congregation, and as such, shall be 

responsible for maintaining and protecting its property and the management of its 

business and fiscal affairs. It shall have the power and be subject to the obligations 

that pertain to such boards under the laws of Oregon, except as otherwise provided 

herein. 

2. The Council shall not have the authority to buy, sell, or encumber real property unless 

specifically authorized to do so be a meeting of the congregation. 

3. The Council may enter into contracts of up to 5% of the approved annual budget for 

items not included in the budget. 

4. The Council shall prepare an annual budget for adoption by this congregation, shall 

supervise the expenditure of funds in accordance therewith following its adoption, 
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and may incur obligations of more than 5% of the anticipated receipts only after 

approval by the Congregation. The budget shall include this congregation’s full 

indicated share in support of the wider ministry being carried on in partnership with 

the synod and churchwide organizations. 

5. The Council shall ascertain that the financial affairs of this congregation are being 

conducted efficiently, giving particular attention to the prompt payment of all 

obligations and to the regular forwarding of benevolence monies to the synodical 

treasurer. 

6. The Council shall be responsible for this congregation’s investments and its total 

insurance. 

G. The Council shall see that the provisions of the constitution and its bylaws are carried 

out. 

H. The Council shall provide an annual review of the membership roster. 

I. The Council shall be responsible for the employment and supervision of the staff of this 

congregation. Nothing in this provision shall be deemed to affect the congregation’s 

responsibility for the call, terms of call, or termination of call of any employees who are 

on a roster of this church, 

J. The Council shall submit a comprehensive report to this congregation at the annual 

meeting. 

 

OFFICERS OF THE CONGREGATION 

The officers of the congregation shall be the president, vice president, secretary, and finance 

chair. Terms for President and Vice President shall be one year. Terms for Secretary and Finance 

Chair shall be two years. All officers may serve a second term. 

 

DUTIES OF THE OFFICERS 

 

A. THE PRESIDENT shall: 

1. Preside at all meetings of the voting membership. 

2. Uphold the constitution and bylaws of the Congregation and carry out the expressed 

will of the Congregation as embodied in the resolutions of the voting membership. 

3. Maintain an open door policy at all meetings of boards, committees, organizations, 

groups, etc. 

4. Call and preside over the meetings of the Congregation Council and endeavor to 

coordinate the functions, plans, and activities of the Congregation in all its parts for 

the total furtherance of the work of Christ’s kingdom in our midst. 

5. In general, perform all duties normally pertaining to the office of the president and 

such additional duties as the voting membership may delegate. 

 

B. THE VICE-PRESIDENT shall:  

l. In the absence of the president, act as the president.  

2. Serve as chairperson of the personnel committee.  

3. Be available for whatever duties the president shall assign. 
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C. THE SECRETARY shall: 

l. Be responsible for keeping and entering in the permanent record book the minutes of 

all congregation meetings, all meetings of the Congregation Council, all meetings of 

the congregation committees, and the congregation report. 

2. Conduct all official correspondence of the Congregation under the supervision of the 

president or a pastor. 

3. In general, perform all duties normally pertinent to the office of the secretary and 

such additional duties as the voting membership may delegate. 

 

D. THE FINANCE CHAIR shall: 

l. Analyze with the Finance Committee, the need for financial reports, advise the 

Congregational Council of important trends, and propose appropriate actions to effect 

necessary change. 

2. Monitor the status of bank accounts and investments, analyze appropriate placement 

of funds within accounts, research investment opportunities and make 

recommendations to the Congregational Council. 

3. Be accountable for the rendering at each regular meeting of the Congregation and 

Council a full, written report of receipts and disbursements in the several accounts of 

the Congregation for the preceding year/quarter/month, as appropriate, including a 

current record of the accrued disbursements, budgeted allotments of each committee 

of the Congregation, and identification of deviations from budget. 

4. Analyze, with the Finance Committee, the need for new debt financing for general 

purposes or for property improvements, additions or changes; identify alternate 

sources and solutions, and recommend action to the Congregation and/or Council. 

5. Chair the Finance Committee. 

6. Monitor and supervise the work of the Accounts Receivable Administrator and the 

Accounts Payable Administrator.  

 

ADMINISTRATIVE POSITIONS 

The Congregation shall also elect two administrators, one for accounts payable and one for 

accounts receivable. Neither shall be members of the Congregational Council unless elected to a 

Council position independent from their administrative position. These administrators shall serve 

two year terms and may be reelected for a second term. The terms of these administrative 

positions shall be staggered so that they do not expire at the same time as the Finance Chair. 

 

A. THE ACCOUNTS RECEIVABLE ADMINISTRATOR shall: 

1. Be responsible for the accurate counting, recording and prompt depositing of all 

receipts in the accounts of the Congregation and accordingly shall: 

a. Supervise a staff of counters. 

b. See that at least two counters record all contributions by members for whatever 

purpose. 

c. See that notification is given to the Stewardship Committee and the pastor(s) 

concerning contributions by non-members. 

d. Inform the Accounts Payable Administrator of deposits and provide the Accounts 

Payable Administrator a duplicate deposit slip for all deposits. 
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2. Be accountable for a quarterly report on individual contributions of the members of 

the Congregation. 

3. Be accountable for the receipt and acknowledgement of offerings, contributions, and 

bequests made to the Congregation. 

4. Be accountable to the Finance Chair. 

5. Be a member of the Finance Committee. 

6. Inform the pastor and the stewardship committee chair of any confirmed members 

whose giving pattern has significantly changed and all confirmed members who have 

made no offering of record. 

 

B. THE ACCOUNTS PAYABLE ADMINISTRATOR shall: 

1. Be accountable for the monies and accounts of the Congregation, its deeds, 

mortgages, short-borrowing contracts, evidences of claims and revenues and trust 

funds, holding the same at all times subject to the order of the Congregation. 

2. Be accountable for investment of funds, collecting interest and income from its 

investments as directed by the Finance Committee with authorization from the 

Congregation Council. 

3. Pay regular appropriations on the several accounts as approved and directed by the 

Finance Committee. Each month the Accounts Payable Administrator shall remit the 

benevolences as approved in the annual budget. 

4. Be accountable for rendering at each regular meeting of the Congregation and 

Finance Committee a full, written report of receipts and disbursements in the several 

accounts of the Congregation for the preceding year/quarter/month, as appropriate, 

including a current record of the accrued disbursements, budgeted allotments of each 

committee of the Congregation, and identification of deviations from the budget. 

5. Be accountable for submitting permanent financial records for the several accounts of 

the Congregation for annual audit. 

6. Be familiar with current accounting practices and procedures. 

7. Be accountable to the Finance Chair. 

8. Be a member of the Finance Committee. 

 

CONGREGATION COMMITTEES 

 

I. STANDING COMMITTEES 

 

A. GENERAL INSTRUCTIONS 

1. Each standing committee shall: 

a. Submit a report of its ministry and activities regularly to the Congregation 

Council and on such other occasions as the Congregation shall require. Such 

reports shall include specific recommendations, if any, for the Congregation 

and/or Congregation Council action. 

b. Supervise the administration of all funds set aside for its work by budget 

appropriation or by special resolution of the Congregation, provided that the 

Congregation or Congregation Council may, at its discretion, restrict such 

expenditures to conform with the actual financial situation of the Congregation at 

any given time. 
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c. Meet with the incoming council chairperson elect at the next scheduled committee 

meeting after the October elections. 

d. Publicize upcoming ministry programs, activities and past accomplishments. 

e. Submit an annual budget proposal for ministry as requested by the Congregation 

Council. 

f. Submit an annual written report reflecting past accomplishments and future goals. 

g. May meet at least once a month. 

h. Apply Roberts Rules of Order to all committee meetings. 

2. General duties and powers of the congregation committees shall be: 

a. Meet on a regular basis as called by the chairperson. 

b. Together with the chairperson initiate and implement ministry as assigned by the 

Constitution and Bylaws or directive of the Congregation or Congregation 

Council. 

c. Be supportive of all program ministry of the Congregation. 

 

B. EXECUTIVE COMMITTEE 

1. Membership shall consist of the president, vice-president, secretary, finance chair and 

pastors. Action may be taken by majority vote. Telephone conferences may be 

utilized when necessary. 

2. Its duties and responsibilities shall include: 

a. Setting an agenda at least three (3) days prior to the Congregation Council 

meeting. 

b. Acting upon emergency situations which must be attended to before the entire 

Congregation Council can meet. 

c. Reviewing the financial condition of the Congregation on a regular basis. 

 

C. THE WORSHIP AND MUSIC COMMITTEE 

1. The goal of this committee is to plan and implement the worship life of the 

Congregation. Its duties and responsibilities shall include: 

a. Sharing in the planning and implementation of the music program with the 

organist(s) and choir director(s).  

b. Recruiting, coordinating, training and supervising the ushers, acolytes, assisting 

ministers, communion assistants, lectors, persons who distribute communion to 

individuals in special circumstances and videotaping personnel. 

c. Recommending to the Congregation Council timing and scheduling of worship 

services. 

d. Planning, recommending and enabling appropriate forms of worship, liturgies and 

hymns for use in public worship in consultation with the pastor(s). 

e. Coordinating, training and supervising persons who will care for the use and 

maintenance of the worship items, the altar furnishings, vestments, banners, 

flowers, etc. 

f. Maintaining an adequate supply of items for worship such as communion 

elements, baptismal napkins, candles, etc. 

g. Responsibility for the preparation of the worship space for special occasions. 

h. Arranging and publicizing special services as needed. 

i. Recruiting, coordinating and supervising nursery personnel. 
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j. Responsibility for the distribution of altar flowers. 

k. Annually reviewing performance of all music staff, and submitting evaluations to 

the personnel committee as requested by the Congregation Council 

l. The Music Director and all other worship related staff shall be supervised by the 

Worship Committee. 

 

D. CHRISTIAN EDUCATION COMMITTEE 

1. The goals of this committee are to plan and administer the total education program of 

the Congregation; to determine policies; to select personnel and to provide the 

necessary means and facilities for the ministries. Its duties and responsibilities shall 

include: 

a. Responsibility in consultation with the pastor(s) for the Christian nurture of the 

children, youth, and adults in the Congregation and, through them, in the home, 

community and beyond. 

b. Establishment of objectives, recommending policies, and supervising the total 

education program for all ages. 

c. Providing for active expression of Christian love and concern as an integral part 

of the total education program. 

d. Selecting curriculum and analyzing performance of each educational program 

regularly by age groups to determine whether all groups are being served and 

their participation. Making recommendations for revisions and improvement 

where necessary. 

e. Working with organizations and other committees to coordinate education 

activities through special classes, courses, conferences, retreats and encouraging 

participation in continuing education opportunities. 

f. Together with the stewardship committee, gathering lists of candidates for 

teachers and leaders and training and placing them. 

g. Supervising the performance of teachers in the educational programs of the 

Congregation. 

h. Enlisting, training, and placing lay teachers and leaders as the Congregation’s 

needs require. 

i. Concern about the spiritual, emotional and physical health and welfare of teachers 

and leaders of the educational programs. 

j. Establishing a system of communication for and recognition of faithful 

congregation services by all persons involved in the educational task of the 

Congregation. 

k. Providing special educational opportunities for the mentally and physically 

challenged. 

l. Encouraging participation in conferences, conventions, and continuing 

educational opportunities. 

m. Maintaining, improving, cultivating and promoting the use of a church library, 

library subscriptions, and the use of audio visual aids. 
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E. PRQPERTY COMMITTEE 

1. The goals of this committee are the proper maintenance and repair church property 

and the general protection of the Congregation against loss or damage. Its duties and 

responsibilities shall include: 

a. Making an annual recorded inspection of church properties and equipment and 

recommending to the Congregation needed repairs, improvements, or 

replacements. 

b. Conducting an annual inventory of all church properties and equipment, including 

acquisition date and approximate value. 

c. Carrying out all resolutions on purchases, repairs, replacements of church 

property and equipment. 

d. Determining needs and recommending qualified custodial help. The committee 

shall also meet periodically with the custodian(s) to discuss the care of the 

building, needs and problems in custodial service, etc. 

e. Preparing for the custodial help a detailed list of the required daily and weekly, 

monthly or annual maintenance of the facilities and equipment. 

f. Annual evaluation of the performance of all custodial help, and submission of the 

evaluation to the personnel committee. 

g. Recommending to the Congregation Council written policies governing the use of 

church property and equipment. 

h. Issuing keys for church property, keeping and reviewing annually a list of the 

keys issued and security measures. 

i. Supervising, controlling, and recommending adequate storage facilities for all 

church and church sanctioned groups’ property, equipment and supplies and their 

orderly maintenance. 

j. Annually checking the adequacy of all types of insurance for church property and 

equipment in conjunction with the finance committee. 

k. Checking all property twice a year for general safety hazards and making 

corrections. 

l. Enlisting work crews for special repair, improvement, cleaning, painting, 

decorating, landscaping, and other projects. 

m. Arranging for immediate repairs of an urgent nature and all normal repairs and 

alterations for which budget funds have been authorized. 

n. Responsibility for service contracts for the organ, office machines, etc. 

o. Sensitivity to the needs of handicapped persons. 

p. Regardless of the source of the funding, all changes or improvements to the 

physical property of CLC shall be approved by the Property Committee in 

accordance with the priorities established by that committee. 

q. The Custodian shall be supervised by the Property Committee with input from the 

pastor. 

 

F. WELCOME AND REACH OUT COMMITTEE 

1. The goals of this committee are to present the Gospel to the unchurched, to enlist all 

of God‘s people in the work of spreading the Gospel, and to deepen the faith and 

activity of the members of the Congregation. Its duties and responsibilities shall 

include: 
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a. Sharing with the pastor(s) in proclaiming the Gospel to all people. 

b. Fostering a climate of Welcome and Reach Out that encourages congregational 

members to witness for Christ to one another and to the community. 

c. Developing specific ministries for the reception, orientation and follow-up of 

prospective and new members. 

d. Fostering an atmosphere of friendliness in the Congregation toward members and 

visitors and suggesting ways and means of improvements. 

e. Studying Welcome and Reach Out practices of the synod, the ELCA, and other 

mainline protestant churches. 

f. Providing a Sunday morning greeters program. 

g. Working for the overall enhancement of the Congregation’s image in the various 

media and publications of the community. 

 

G. COMMUNITY BUILDING COMMITTEE 

1. The goals of this committee are to strengthen the fellowship between the 

Congregation members spiritually and socially, to integrate new members, and to 

enhance mutual cooperation, trust, and enjoyment among the members of the 

Congregation. Its duties and responsibilities shall include: 

a. Maintaining contact with other committees, suggesting to them ways of furthering 

the work of their committee through fellowship and drawing from them requests 

and suggestions for fellowship activities. 

b. Reviewing and adopting or adapting materials and ideas from various sources 

which will bring congregation members into personal contact in groups such as 

family night, plays, fun fairs, talent shows, recreational activities, etc. 

c. Providing fellowship opportunities for post high school young adults. 

d. Updating a directory of membership and friends. 

e. Evaluation of overall programs of visitation to sick, hospitalized, aged and 

homebound members. 

 

H. FINANCE COMMITTEE 

I. Membership shall consist of the finance chair, vice-president, accounts receivable 

administrator, accounts payable administrator. A board member of the CLC 

Foundation, Inc. shall be invited to serve as a liaison. The president of the 

congregation shall be encouraged to be in attendance. 

2. The duties and responsibilities of the finance committee shall include: 

a. Annual preparation and presentation of a ministry program anticipating receipts 

and recommending a budget for adoption to the Congregation Council. The fiscal 

year shall begin January 1 and end December 31. 

b. Adopting a written procedure for both income/expense and balance sheet 

transactions. 

c. Periodic review of all insurance policies for adequacy of coverage and report of 

findings to the Congregation Council. 

d. Monitoring and recommending to the Congregation Council all extra budgetary 

requests for funds. 

e. Reviewing, evaluating and recommending depositories of congregational assets. 
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f. Securing fidelity bonds for the accounts payable administrator and others that 

have access to congregational funds. 

g. Analyzing with the accounts receivable administrator the needs for financial 

reports, advising the Congregation Council of important trends and proposing 

appropriate actions to effect necessary change. 

h. Maintaining an annual inventory of official documents in safekeeping, and 

providing copies to the secretary of the Congregation. 

i. Overseeing, together with the accounts payable administrator and accounts 

receivable administrator, the safe deposit and recording of all funds, prompt 

monthly remission of offerings and designated gifts for mission and church 

agencies, and payment of salaries and bills as authorized by the Congregation and 

appropriate committees. 

j. Recommending to the Congregation Council responsible use of all special funds 

from sources such as foundations, memorials, trusts, bequests, endowments, and 

deferred gifts. Such recommendations may include refusal of gifts. 

k. With the accounts receivable administrator, recruiting, supervising and training 

teams of weekly counters, providing security for counters with annual review of 

procedures for security in counting the offerings. 

l. Accomplishing a monthly reconciliation of the bank statement. 

m. Prepare the annual budget. The chair of the Finance Committee shall bring it to 

the Council for approval, and the Council shall bring it to the congregation for 

adoption. 

 

I. SOCIAL JUSTICE COMMITTEE 

1. The goal of the committee is to foster social ministry by the Congregation through 

time, talent and financial support. Its duties and responsibilities shall include: 

a. Responsibility for educating the Congregation on social issues and the position of 

the church through the Messenger, Temple Talks, classes, programs and festivals, 

etc. 

b. Fostering support for missions and charities by an ongoing ' program of mission 

information and education through agencies, committees and organizations, 

rallies, festivals, films and filmstrips, letters, tracts, appearance of missionaries, 

etc. 

c. Planning and recommending an ongoing program of local and worldwide 

outreach through the various Evangelical Lutheran Church in America and local, 

state and national programs. 

d. Providing information and referral resources and assistance for special 

circumstances, such as drug problems, delinquency, mental retardation, mental 

health, unplanned pregnancies, etc. 

e. Facilitating spiritual services and care to hospitals, homes for the aged, prisons 

and other institutions in the community. 

f. Planning and recommending to the budget committee an annual budget for social 

ministry and hunger appeals.  
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J. STEWARDSHIP COMMITTEE  

1. The goals of this committee are to initiate programs for the development of good 

stewardship attitudes in the members of the Congregation in regard to time, talents 

and money, to provide for stewardship training and utilization of members of the 

Congregation for the work of Christ’s kingdom, and to ensure the financial stability of 

the Congregation and its work through a developed program of the dedicated, 

proportionate, first fruits giving. Its duties and responsibilities shall include:  

a. Studying the Scriptures regarding the total stewardship calling of Christians and 

sharing these insights with other congregation members. 

b. Maintaining a program to discover and enlist for services the talents God has 

given all members. 

c. Offering every member an annual opportunity to make a financial pledge to the 

Congregation’s mission and ministry proportionate to income, growing toward 

and beyond the tithe. 

d. Screening appeals for funds and making the appropriate recommendations to the 

Congregation Council. 

e. Encouraging programs for endowments, gifts and bequests. 

f. Distributing appropriate offering envelopes. 

 

K. YOUTH AND FAMILY COMMITTEE 

1. The goals of this committee are to involve the young people (high school age and 

younger) of the Congregation in the work of Christ, provide for their spiritual growth 

and nurture, and to promote fellowship for the younger people of the Congregation. 

Its duties and responsibilities shall include: 

a. Providing for the continuing spiritual growth of the young people of the 

Congregation through Bible study, prayer and Christian service. 

b. Promoting attendance and involvement of the Congregation’s youth. 

c. Planning and carrying out an ongoing program involving worship, service, 

fellowship and spiritual growth. 

d. Involving the youth of the Congregation in developing a planned youth program. 

e. Engaging in the selection and training of leaders for the youth program. 

f. Providing for the continual education of young people on topics of current 

interest. 

g. Providing opportunities for involvement of youth as servants in the life of the 

community such as civic, school, cultural, humanitarian, and recreational groups. 

h. Providing for public recognition of various youth achievements and 

accomplishments. 

i. Planning and coordinating activities for youth outside the Congregation, 

particularly with other Lutheran young people’s groups at the Cluster, Portland 

Lutheran Urban Ministries (PLUM), Synod, regional and national levels. 

j. Training and involving the young people of the Congregation in bringing others to 

faith in Christ, in conjunction with the Welcome and Reach Out committee. 

k. Providing counseling for the spiritual, moral, social and vocational development 

of the youth. 
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l. Encouraging young people to consider full time service in the church, such as 

pastors, teachers, associates in ministry and missionaries. 

m. Providing opportunities for the nurturing of parent/youth relationships. 

n. Overseeing the work of all youth groups in the Congregation. 

2. All youth program workers shall be supervised by the Youth and Family Committee. 

 

L. LONG RANGE PLANNING COMMITTEE 

1. The goal of this committee is to make a continuing study of current and long range 

needs and goals relative to the mission and purpose of the Congregation and its 

guidelines, equipment and grounds. The duties and responsibilities of this committee 

shall include: 

a. Serving as the point of liaison between the pastor(s), the officers of the 

Congregation, and committees of the Congregation Council in planning the total 

work of the Congregation. 

b. Reporting and recommending to the Congregation Council needs and 

opportunities for ministry, setting forth the evaluation of factors and objectives. 

c. Developing, maintaining and periodically revising (as necessary and appropriate) 

a long—range plan for the Congregation. 

d. Assisting committees and groups in developing strategies and setting goals for 

carrying out their objectives. 

 

II. SUPPORT COMMITTEES 

 

A. NOMINATING COMMITTEE 

1. Election of Nominating Committee. At the January Congregation meeting, the 

Congregation Council shall nominate at least five (5) voting members to serve as the 

nominating committee. After additional names of people who have consented to their 

nomination are received from the floor, a committee of five (5) voting members shall 

be elected by a simple majority. Their terms shall begin immediately following the 

January congregation meeting and end immediately following the next January 

congregation meeting. 

2. Nomination of Congregation Council Candidates 

a. Nominating Procedure - The nominating committee shall prepare a list of 

candidates from the voting membership of the Congregation. The list shall then be 

made available to voting members of the Congregation twenty one (21) days prior 

to the October congregation meeting. Following publication of the nominating 

committee’s list, any voting members of the Congregation may submit to the 

committee additional names for inclusion on the list, and such names shall be 

presented for nomination by the committee along with those names already 

nominated, provided that l) such names shall be submitted at least fourteen (l4) 

days before the date of the October congregation meeting and that 2) the 

nominating committee shall have confirmed the status of the proposed candidates 

and found them eligible for office as stated in the Constitution and willing to 

serve. The nominating committee, at least seven (7) days before the October 

meeting, shall present the list of candidates to the Congregation. Nominations 
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from the floor will be accepted, provided the nominee understands the 

responsibilities of the position and is willing to serve. 

b. Election Procedure - From the list of candidates the voting membership shall at its 

October congregation meeting elect, by a simple majority, Congregation Council 

members. Their terms shall begin immediately following the January 

Congregation meeting. 

c. The duties and responsibilities of the nominating committee shall include: 

(1) Election of a chairperson from its ranks, who will call and preside at 

subsequent meetings, after a Pastor convenes the first meeting. 

(2) Nomination of persons for Congregation Council, and Cluster and or PLUM 

(Portland Lutheran Urban Ministries) representatives, and upon request, 

members for committees. 

(3) Discussing with possible nominees duties and responsibilities of the position 

for which they would be nominated. 

 

B. PERSONNEL COMMITTEE 

1. The personnel committee shall consist of at least the vice-president and past 

president(s) of the Congregation. The vice-president of the Congregation shall serve 

as the chairperson of the committee. The membership of the committee shall be 

acceptable to the Congregation Council and pastor(s). 

2. The goals of this committee are to nurture the spiritual welfare of the pastor(s), staff 

members and the Congregation members, individually and corporately, in confidence. 

Its duties and responsibilities shall include: 

a. Meeting at least quarterly or on notice of the chairperson. 

b. Acting as an advocate for the pastor(s) and other staff members on matters such as 

housing, health, continuing education, pensions, salaries, communication, etc. 

c. Assisting when appropriate in finding solutions to personal problems within the 

staff and the Congregation. 

d. Reviewing annually and recommending job descriptions for all staff members, 

except the pastor(s), to the Congregation Council, and provide an annual review 

and evaluation of performance of all staff members, including the pastor(s). 

e. Recommending and advocating needed changes in staff to the Congregation 

Council. 

f. The Office Manager shall be supervised by the pastor. 

 

C. AUDIT COMMITTEE 

1. The audit committee shall consist of four (4) persons, appointed by the Congregation 

Council, who are familiar with current standard accounting procedures. It shall be 

entrusted with examination of the fiscal integrity of the Congregation records. Its 

duties and responsibilities shall include: 

a. Auditing all financial records and procedures of the Congregation and 

organizations within the Congregation, if required by their governing documents, 

prior to the January congregation meeting. 

b. Auditing books according to standard accounting procedures. 
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c. Reporting the findings to the Congregation in writing and including them with the 

annual report prepared for the January congregation meeting, signed and dated by 

each member of the committee. 

d. If possible, the audit shall be conducted by a professional auditor every four (4) 

years. 

 

D. CALL COMMITTEE. 

1. The Call Committee shall consist of a minimum of six (6) voting members elected by 

the Congregation. It shall seek the advice of the bishop of the Synod as required by 

C9.0l and Cl3.05. 

 

E. LIBRARY COMMITTEE  

 

F. PASTORAL PARTNERS COMMITTEE 

1. The ministry of Pastoral Partners is a team of lay and ordained members of the 

congregation, trained and mentored in the ministry of pastoral care. They have been 

called to provide presence and support to members who are going through difficult 

times. In the name of Christ and Central Lutheran Church, team members offer care, 

concern, prayers and Eucharist from the hearts of the congregation and from the altar 

of Central to those who cannot themselves be present to our congregational 

gatherings. 

 

OTHER ORGANIZATIONS 

A. The Women of the Evangelical Lutheran Church in America, Young at Heart, Men’s 

Club and the Central Lutheran Church in Portland Foundation, Inc., shall have their own 

constitution or articles of incorporation, and are recognized as organizations affiliated 

with the Congregation. They are accountable to the Congregation as required by their 

governing documents and shall not violate any article of this A Constitution or its bylaws. 

 

AMENDMENTS TO THE BYLAWS 

A. These bylaws may be amended by the Congregation by a majority vote on those present, 

providing written notice of the proposed change is presented to the voting body at least 

thirty (30) days in advance of the meeting at which the vote is to be taken. Notice of the 

proposed amendment shall be given to the Congregation on the two Sundays immediately 

preceding the day of the vote.  


