
Central people gathered in Winter 2018/19 to consider the congregation’s past, present and future.  

Many questions were posed during these fruitful meetings.  The answers below come with thoughtful 

input from Central staff, friends and congregational leaders.  Central FAQs will be an ongoing 

initiative to maintain open communication and transparency within our faithful community. 

Central Lutheran Church FAQs 

 

Have we done enough recent building repairs after the boiler is replaced that we can budget for 

the maintenance and maintain the building? 

The amazing Central friends on the Restoration committee are the hands, heart and soul of the church 

building maintenance and renewal.  One of the Restoration Committee’s goals is to turn this giant 

ship around from crisis maintenance management to planned, strategic maintenance in support of the 

congregation’s mission.  Strategic and consistent maintenance will hopefully keep annual expenses 

on an even keel.  While it will probably vary from year to year, the committee’s goal is to try to break 

big projects into smaller components whenever possible.    

Like any physical structures, ongoing maintenance, including improvements and upgrades, will be 

necessary on our building.  While we love that our building is busy with use, the more people using 

the facility, the greater the wear and tear!  

Can we use our basement and the basement kitchen for raising money?  

The Indoor Park is being improved primarily for children, with the goal of increasing attendance and 

hopefully income through higher fees.   The toys will remain a permanent part of the room, but can 

be stored along the walls to adapt the space for other functions.    

The question about the kitchen is still to be determined.  It is currently used primarily by Transition 

Soup and for storing their equipment.  There are definitely other possibilities, but that will require a 

broader conversation by the congregation and church council.   Beyond basic use and space for 

storage, enhanced use of the kitchen will require capital improvements.  

Do we have a deficit?  What is the deficit?  How bad is it?  

A budget deficit is the negative difference between congregational income (revenue) and expenses.  

We ended Fiscal Year (FY) 2018 with a deficit of just over $3,000.  This is monumental considering 

the congregational approved 2018 budget projected a $20,000 deficit.  In FY 2018 the congregation 

also incurred about $13,000 of unbudgeted expenses, many of which were related to building 

maintenance.   

When analyzing income and expenses, the difficult issue is sporadic trends of offerings and income.  

In October 2018, the congregation was projecting a deficit over $15,000.  The closing of the FY 2018 

deficit gap is due to controlled expenses and generous Central giving.  If able and willing, Central 

people are encouraged to give their tithes and offerings in a regular and timely way – weekly, 

monthly through plate offering or electronic giving. 

Are there ways to save money with expenses for our church?  

The largest expense to the congregation is staff salary.  Because we pay our staff appropriate salaries, 

this is not an area the congregation is choosing to save funds on. 



For 2019 budget planning, the budget committee took a hard look at other areas for savings.  We 

made several cuts—eliminating guest musicians, reducing budgeted allowances for several programs, 

adjusting our benevolences, etc.  Many of the budgeted accounts have not spent allocated funds.  The 

balance between ministry and saving cash is an ongoing challenge. 

We have carefully reviewed the dedicated funds and utilize them when appropriate.   For instance a 

portion of childcare is funded through the Child and Family dedicated fund.   

As the building repairs are completed, fewer resources will be needed for maintenance.  However, it 

would be prudent for funds to regularly be set aside to form a reserve for maintenance, reducing the 

“emergency repairs” that come up. 

Church leadership will continue to review all church expenses in light of our congregational goals and 

objectives.  With that said, congregational leadership will monitor ongoing giving and expense trends 

and will judiciously make adjustments during the fiscal year as needed. 

Can we have more music concerts at CLC? What other community events are hosted at CLC? 

Central hosts many performance groups throughout the year.  The primary concert season falls in 

November-December and May-June.  Most dress rehearsals and performances are scheduled on 

Thursdays, Fridays, and Saturdays.  During each concert season we have 7-8 different groups holding 

concerts/recitals at Central.  Outside of concerts, other community events include workshops, 

conferences, panel discussions, etc.   

While hosting concerts and recitals reflects our historical commitment to music and the arts, hosting 

multiple performing arts groups with varying facility and rehearsing needs can be taxing for Central 

staff and facility.  Late Saturday night concerts present a challenge as Central staff manages late night 

clean up and set up for Sunday morning.   

Who are our highest paying users?   

In 2018, the four building users who generated the most revenue were: 350PDX, Music Together, 

PDX Vox, and Suzuki Stumptown. These groups meet in the building more than once per week 

and/or use more than one room per week.  While hosting individual concerts and events enables 

Central to serve many groups in Portland, the fiscal and facility needs of the church are best served 

by regular and consistent daytime users. 

Are Central members allowed to rent space for meetings, celebrations, etc.?  

Yes, definitely! Members must go through the same application and contract process as all other 

building users. Members are offered a 25% discount on utility sharing fees. Custodial fees may be 

charged depending upon the nature of the use, and these fees are not subject to the 25% discount. 

Are all our rooms/spaces spoken for?  

Mostly. We have one small meeting room upstairs that is available, but it is hardly used due to its 

proximity to Music Together classes during the day and its lack of a window in the door. 

All of the main floor spaces and Room 201 are used fairly consistently from September to June. 



Currently we have two groups who use the choir room on Monday afternoons/evenings, but there 

might be another group beginning in January/February. 

As building use increases, so do requests by building users for on-site storage space.  We are pretty 

much out of storage space to offer regular building users. Different groups have their belongings in 

different places throughout the building. Church leadership and a soon to be established Building 

Use committee will need to consider how best to manage this aspect of our community partnerships. 

 

Should we be giving more? 

Central Lutheran Church is a gift to individuals, our families, the Church and the city of Portland.  

The Central community consists of members, community members, building users, friends and 

church staff.  While building users generate approximately 22% of our anticipated 2018 revenue, the 

clear majority of our budget (71% of our anticipated 2018 revenue - $190,000) is anticipated to be 

generated through CLC offering.  CLC offerings are usually given through Sunday plate giving – 

either by cash, check and/or electronic giving.  CLC people are encouraged to give in heartfelt 

response to the gifts that God provides, as well as in healthy proportion to non-dedicated monies 

within their own budget.   

What is a capital campaign? 

A capital campaign is a targeted fundraising effort designed to raise funds for a specific project 

and/or congregational fiscal goals.  A capital campaign follows the development of a specific and 

tangible plan.  It would include a specific financial goal and a breakdown of fiscal and physical plant 

goals and projects.  Capital campaigns typically utilize multi-year giving commitments.  A capital 

campaign will have a concrete start and finish date.  A capital campaign would require identifying, 

stewarding, connecting, and appealing to individual donors within the congregational community.  A 

capital campaign would likely utilize the professional services of an outside development consultant. 

Have we exhausted fundraising options?   

Central has historically utilized a multi-faceted approach to fundraising.  The majority of revenue is 

generated through CLC Offerings (For FY 2018 the church budgeted $190,000 in CLC offerings, 

roughly 71% of our anticipated 2018 revenue.)  Other sources of revenue include Building Users 

(22% of our anticipated 2018 revenue), CLC Foundation grants, other foundation grants, special 

gifts, gifts in kind, memorial gifts and other revenue sources.   

Conversations generated during Central house meetings and church council discussions have 

encouraged the utilization of timely stewardship campaigns and initiatives as a way of encouraging 

and motivating thoughtful giving by Central community members.  Other fundraising ideas include 

expanding Central marketing efforts, increasing the means of electronic giving (GivingPlus, Venmo, 

etc.), and reconstituting a Building User committee to consider if Central is maximizing the usage 

and revenue generated by our physical plant. 

 

Version 1/11/2019 


